<» CREEKSTONE

@ Montessori School

Creekstone Montessori School (CMS) Board of Directors

Board Meeting Notes/Minutes
January 27th, 2026, 5:00 p.m.- 7:00 p.m. (CDT)

Item Item, Conveyor(s), Description Specifics
No.
. Call to Order Welcome
Perry Sekus, Chair Establish Quorum: Perry Sekus, Michelle Sturm, Elissa Behnke,
Tina Duerkop, Danielle Mandelkow, Ted LaFrance, Cait Larsen,
Erica Westfield, Mandy Williams
Pledge of Allegiance
Mission Statement
Approval of Meeting Agenda
All In Favor: 6/0
. Public Comments Open
No Public Comments
No Public Attendees
. Conflict of Interest Conflict of Interest Review
Perry Sekus, Chair None Presented
V. Consent Agenda Consent Agenda:
Perry Sekus, Chair
Motion to approve Consent Agenda as presented.
All In Favor: 6/0
V. Board Policy Review and Adoption Final Reading

Perry Sekus, Chair
Michelle Sturm, Executive Director

Creekstone Parent Handbook

616  School District System Accountability
619  Staff Development for Standards
621 Animals in the Classroom

700  Purchasing. Procurement, and Contracting
701 Establishment and Adoption of School Budget
701.1 Modification of School Budget



https://docs.google.com/document/d/1rVFOGF6mDmBxnoUxC8dpZEJyIEN8mi6qVoUCZvNsS1Y/edit?usp=sharing
https://docs.google.com/document/d/1WydhSimI4oi5Zy5Gk6eHcFJLZ1uAp3SUChdbI2MBW_Q/edit?usp=sharing
https://docs.google.com/document/d/1yeR1IYdA-GU2dojHV-ZwjxqJbur_Uka-uyK_TBS2lp8/edit?usp=sharing
https://docs.google.com/document/d/1SCdALm8yM0sfv_8tWW2lSaRr5Di9PiRTXxnDY7VwOus/edit?usp=sharing
https://docs.google.com/document/d/1596afCtHGwSdTziXZaUaDa8kM7kA7Vq1AP3BcZXyB6c/edit?usp=sharing
https://docs.google.com/document/d/1d6dlqlMe1oY2RHCRZvWpWvBEtGY8RF4eIphCER2vDdk/edit?usp=sharing
https://docs.google.com/document/d/14FJmqgzeZK4AJ6VFFxHkkbxqlD7M_BhwTQeKOSq_kZw/edit?usp=sharing

Roll call vote to approve above policies as presented.
Motion Carries: 6/0

Motion to amend Admissions and Lottery policy (500) to approve
mid-year enrollment for three year old students (turning three
after September 1st)

Motion: Perry Sekus

Second: Mandy Williams

Motion Carries 6/0

Motion to approve the Open Enrollment Period for 2026-2027 for
February 13-February 27.

Motion:Perry

Second: Cait Larson

500 Admissions and Lottery

VL.

Business of the Board

Finance
Ted LaFrance, Treasurer
Joseph Sovine, EAFinMN

Governance

Perry Sekus, Chair

Dr. Michelle Sturm,

Executive Director/Head of School

Administration Report & Updates
Dr. Michelle Sturm,
Executive Director/Head of School

Finance Update
- Discussed budget deficit

Motion to approve Financial Statements for November 2026 and
December 2025 as presented.

Motion: Perry Sekus

Second: Ted LaFrance

Motion Carries: 6/0

Governance Update
Motion to renew EdFin as our EFT designation

Motion: Perry Sekus
Roll Call Vote
Motion Carries: 6/0

Motion to renew Merchant’s Bank as our banking organization
Motion: Perry Sekus

Roll Call Vote

Motion Carries: 6/0

Report and Updates
- Steps to address budget deficit
- Updates on facilities, enrollment, and staff



https://docs.google.com/document/d/1BbCmZ3QfmuIzVq7-CCH7ZUx9WIvMfgXO0C0hSJBbNxQ/edit?usp=sharing

Danielle Mandelkow,
Director of Special Education

Elissa Behnke,
Director of Montessori

Report and Updates
- FastBridge vs. MCAs from a data standpoint

Report and Updates
- Follow-up from Strategic Planning Session

- Updates on MCM mentorship/staff education; grant
funding; and upcoming events

VIIl.  Authorizer Comments
Dr. David Peterson, MOChA Managing - Comments on planning for enrollment
Director - Site visit to Creekstone May 6th, 2026
IX. Adjournment Recap Action Items:

Tina Duerkop, Secretary

- Creation of Parent Notification Policy (in regards to
sensitive content in curriculum)

- Parent Orientation Night in spring(?) for incoming families

- Check insurance policy about animal-induced injuries

- Position openings: P.E. Teacher?

- Letter to community explaining costs to school for “free
and reduced lunch”

- Collaborative Montessori Working Session - when: TBD

Next Meeting Date(s): Regular Board Meeting February 17th,
2026

Motion to Adjourn: Tina Duerkop

Second: Mandy Williams

Motion Carries 6/0
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